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Summary 

 
This report provides an update on progress against the key performance indicators 
(KPIs) and objectives outlined in the Business Plan of the Port Health and Public 
Protection Division (PH&PP) of the Department of Markets and Consumer 
Protection (M&CP), for Period 3 (December-March) of 2015-16. 
 
The report consists of: 

 Performance against our key performance indicators (KPIs) – Appendix A 

 Progress against our key objectives – Appendix B 

 Enforcement activity – Appendix C 

 Financial information – Appendix D  
 

Key points from the report are that: 

 There has been an increase in the number (15%) and size of vessels arriving 
at London Gateway Port, with some of the largest container vessels in the 
world now using the Port. 

 In December, the FSA carried out a focused audit of our food law service 
delivery and food business compliance. Results were positive and the 
auditors’ recommendations have helped us refine the format and 
management of the service.  

 Officers contributed to the Health and Safety Executive’s new web-based 
guidance on safe working at height for window cleaners which includes links 
to our own YouTube videos on the subject. 

 A bid for funding has been submitted to the GLA to implement a Low 
Emission Neighbourhood in the City. 

 Pollution Team officers hosted a workshop for construction and demolition 
companies on the new requirements for reducing pollution from non-road 
mobile machinery.  

 The Pest Control Service was decommissioned at the end of March and 
transferred seamlessly to the new contractor. 

 Animal Health Officers have been heavily involved in a recent Defra 
Consultation on Animal Establishment Licensing and a review of the relevant 
Acts. 

 Trading Standards Officers have contributed to a significant piece of research 
on financial scamming, in conjunction with the ‘National Centre for Post-
Qualifying Social Work and Professional Practice’. The research resulted in 



the production of a guidance booklet, ‘Financial Scamming’, which was 
launched at the House of Commons. 

 At the end of the February 2016, M&CP was £263k (10.8%) underspent 
against the local risk budget to date of £2.4m, over all the PH&PP services 
managed by the Director and covered by the Port Health & Environmental 
Services Committee. Overall, the Director is currently forecasting a year end 
underspend position of £201k (7.6%) for all of the PH&PP City Fund services 
under his control. Appendix D sets out the detailed position for the individual 
services covered. 

 
Recommendation(s) 
 
Members are asked to: 
 

 Note the content of this report and its appendices. 
 

 
Main Report 

 
Background 
 
1. The 2015-16 PH&PP Business Plan sets out seven Key Performance 

Indicators (KPIs) and nine Improvement Objectives against which the 
Division’s performance will be measured throughout the year. 

2. The KPIs and objectives were selected to be representative of the main 
elements of work carried out. 

 
Current Position 
 
3. To ensure that your Committee is kept informed of progress against the 

current business plan, progress against KPIs (Appendix A) and key 
improvement objectives (Appendix B) is reported on a periodic (four-monthly) 
basis, along with a financial summary (Appendix D). This approach allows 
Members to ask questions and have a timely input to areas of particular 
importance to them. Members are also encouraged to ask the Directors for 
information throughout the year. 

4. Periodic progress is also discussed by Senior Management Groups to ensure 
any issues are resolved at an early stage. 

5. In order to provide further information on the work carried out by PH&PP, 
each periodic report includes a summary of the enforcement activity carried 
out (Appendix C).  

Air Quality  

6. The Risk Register for PH&PP includes Air Quality as a high (red) risk. 

7. Air Quality is now also on the Corporate Risk Register and a list of actions to 
demonstrate mitigation against that risk will be reported to the Audit and Risk 
Management Committee in May. 



8. Small particulate pollution has chronic health impacts from long term 
exposure at very low concentrations and is in evidence within the City and 
central London. There is also a health impact associated with long term and 
short term exposure to nitrogen dioxide. Under certain atmospheric conditions 
there is a higher probability of immediate effects. 

9. The consequences, both acute and chronic, may include: 

 An increase in hospital referrals placed upon both emergency services and 
the NHS for those already suffering from respiratory or cardiovascular 
conditions (it may also place a strain on City social services). 

 An increase in deaths, particularly of those already suffering from 
respiratory or cardiovascular conditions (both residents and workers). 

 Economic costs such as acting as a deterrent to businesses coming to 
London, or staying here, and financial penalties for non-compliance with 
air quality limits. 

 Persistent poor air quality may affect the longer term health of the City 
population. 
 

10. With the aim of reducing the risk, the City continues to implement the policies 
detailed within the City of London Air Quality Strategy 2015-2020. The 
department is also working jointly with the Department of the Built 
Environment to investigate ways of reducing those factors which create air 
pollution. A number of other actions have been undertaken during Period 3 
and a selection of these is shown in the Enforcement Activity Report at 
Appendix C. 

 
Corporate & Strategic Implications 
 
11. The monitoring of KPIs and improvement objectives across the Division links 

to all three Corporate Plan Strategic Aims and to the five themes of the City 
Together Strategy. 

 
Implications 
 
Financial and Risk Implications 
 
12. The end of February 2016 monitoring position for M&CP services covered by 

the Port Health & Environmental Services Committee is provided at Appendix 
D. This reveals a net underspend to date for PH&PP of £263k (10.8%) against 
the overall local risk budget to date of £2.4m for 2015/16. 

13. Overall, the Director of M&CP is currently forecasting a year end underspend 
position of £201k (7.6%) for all of the PH&PP City Fund services under his 
control. 

14. The better than budget position at the end of February 2016 is principally due 
to additional income received at the Heathrow Animal Reception Centre in 
relation to passports for pets and this is detailed in Appendix D, which sets out 
a detailed financial analysis of each individual division of service relating to 
this Committee, for the services the Director of M&CP supports.   



15. The Director of Markets & Consumer Protection anticipates this current better 
than budget position will continue to year end, subject to income activity 
maintaining its current surplus levels. The full year end figures will be reported 
separately by the Chamberlain, as part of the outturn report to Committee. 

16. Due to the overall underspend projected for M&CP, a funding transfer from 
the Products of Animal Origin (POAO) reserve is not currently required. 
Should the outturn forecast for the year remain in surplus, an additional 
transfer of funds back to the POAO reserve may be possible. 

 
Annual assurance statement for data quality  
 
17. By: David A H McG Smith CBE, Director of the Department of Markets and 

Consumer Protection. 

For the financial year 2015-2016 I give assurance to Members that my 
department complies with the corporate Data Quality Policy and Protocol in 
producing its service and performance data. I confirm that my department has 
effective systems and procedures in place that produce relevant and reliable 
information to support management decision-making and to manage 
performance.    

 
Consultees 
 
18. The Town Clerk and the Chamberlain have been consulted in the preparation 

of this report. 

 
Appendices 
 

 Appendix A – Performance Management Report Period 3 2015-16 

 Appendix B – Progress against Key Objectives Period 3 2015-16 

 Appendix C – Enforcement Activity Period 3 2015-16 

 Appendix D – Financial Statements: Department of Markets and 
Consumer Protection, Port Health & Public Protection Division  

 
Background Papers 
 
Port Health & Public Protection Business Plan 2015-2018 
(PH&ES Committee 5 May 2015) 
 
Contacts: 
Joanne Hill (Performance Information) 
Department of Markets and Consumer Protection 
T: 020 7332 1301 
E: joanne.hill@cityoflondon.gov.uk 
 
Simon Owen (Financial Information)  
Chamberlain’s Department 
T: 020 7332 1358 
E: simon.owen@cityoflondon.gov.uk 
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